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Introduction
On 10th May, the Government announced the wider opening of schools across England,
including the ambition for Year 10 students to return to school for some face-to-face teaching
to supplement their remote learning.
The return of Year 10 will of course be dependent on the constant review of the status of the
COVID-19 pandemic by HM Government, but in readiness for this, and with staff and student
welfare at the forefront of our thinking, the safe welcoming of our Year 10 students back into
our academies has been the focus of our planning.
We fully understand the anxieties that arise from this first phase of reopening, for our students,
parents and staff. But please rest assured that key leaders from the Trust and all three
academies have been working hard to ensure that our plans put the health, safety and
wellbeing of our students, staff and our community at the centre of any decision made. Every
decision is underpinned strictly by Government and DfE guidance, but our plans go beyond
these expectations. Our plans carefully consider the needs of the most vulnerable staff and
students.
We have planned to deliver lessons on a small scale, to minimise risk. We would not support this
plan if we did not feel confident that this is in the best interests of our students and our
community, whilst minimising risk to everyone involved.
In short, these plans mean...
•

No student or member of staff who is clinically vulnerable will be required to attend for the
remainder of the 2019-20 academic year.

•

All operational risk assessments will be refreshed daily to go above and beyond the latest
Government advice and guidance. The details that follow in this guide will clearly outline
the preventative and protective health and safety measures that have been
implemented.

•

Smaller class sizes will be introduced in order to adhere to social distancing measures. A
very small number of Year 10 students will attend the academy each day in order to
facilitate this. In a typical classroom, there will be no more than 12 students.

•

Students will be with the same small group of students every time they attend. This is to
avoid the mixing of groups.

•

Students will be based in their own designated room. Each room will be deep cleaned at
the end of every session.

•

Classrooms and learning environments will be re-organised. This is to maintain space
between seats and desks, as well as designating specific classrooms/areas to specific
groups of students.

•

Strict processes and protocols will be in place. This will include handwashing regimes and
rules regarding the use of resources and equipment.

•

Staggered break and assembly times will be established. This will minimise contact
between groups of students within the academy.

•

Re-timetabling of the day to limit movement around the building at the same time,
including a staggered start and end to each day.

•

Enhanced schedule of deep cleaning will be implemented. This will ensure all surfaces are
cleaned frequently throughout the day and at the end of each session.
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Net capacity and organisation of teaching spaces
•

•
•
•
•

•
•
•

To ensure social distancing guidelines and minimise movement around the academy,
students will be subdivided into three groups.
Students will spend the majority of their time in the academy in the main hall which
provides a large area, easily able to accommodate 20 students at any one time.
Where ICT spaces are required for option subjects, groups will be subdivided into smaller
groups of no more than 10 students.
Strict social distancing measures will be implemented in each teaching space;
o All desks will be positioned 2 metres apart
o One student only will be sat at each desk
The groupings illustrated below ensure a high degree of personalisation, significantly
increasing the value of attending for each student and the effectiveness of delivery from
specialist teachers:
o One group for students who study core subjects with selection decided by whether
students study history or geography.
o One group for students who study ‘option’ subjects in Block ‘A’.
o One group for students who study ‘option’ subjects in Block ‘B’.
Students will attend the academy once per week in their designated blocks.
Student will be issued with a personalised timetable, clearly illustrating which day each
week they are required to attend.
Parents and students will receive a ‘reminder’ phone call the day before their timetable
day.

Teaching spaces and classrooms
•

•

The table below identifies the teaching spaces and classrooms, selected to support the
educational programmes for both the Year 10 students and established Key Worker and
Vulnerable student groups.
All other classrooms and learning spaces will be closed to students and staff.

Teaching space or
room
Main Hall
Drama Studio
G064
G052
F047
Conference Room

Maximum of number of
Size of space or room in
students attending
m2
Year 10 Learning Plan

2m social distancing

24

252 m2

Yes

21

198 m2

Yes

12

62 m2

Yes

12

80 m2

Yes

10

91 m2

Yes

10

92 m2

Yes

Vulnerable and Key Worker Students Learning Plan
G013
GO14

10

51.05 m2

Yes

10

50.46 m2

Yes
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Year 10 learning plan

•

•
•

•

•
•

•
•

Students will receive personalised timetables clearly indicating the days they are required
to attend. For most students, this will be one focused day per week.
Students will receive a reminder text/call from the Attendance Team the day before they
are required to attend.
The remaining weeks in HT6 have been subdivided into three curriculum ‘blocks’:
o Core Subjects
o Option Subjects-Block A
o Option Subjects-Block B
This structure enables leaders to maintain high control over the use of space in the
academy, utilising the main hall as the primary room which enables social distancing in
excess of the guidelines, with minimal movement required around the academy.
Break and lunch will also be served in this space, with students only needing to leave to
access the toilet and to utilise ICT rooms during Option weeks.
The timing of the Year 10 day has been carefully considered to ensure that students who
need to use transport to access the academy can do so outside of peak commuting
times.
Student will be issued with a specific allocated desk and space that they are required to
use throughout each day they attend the academy.
Students will be issued with the required equipment which will remain in the designated
classroom; one planner, one exercise book, one pencil case with 1 x black pen, 1 x pencil,
1 x red pen, 1 x green pen and 1 x ruler.

Weekly Plan
•

•
•

•

Each curriculum ‘block’ has been allocated two weeks in this plan, equating to two days
per subject.

Week

Subjects or focus

W/C 1st June

Option Subjects Block A

W/C 8th June

Core Subjects

W/C 15th June

Option Subjects Block A

W/C 22nd June

Core Subjects

W/C 29th June

Option Subjects Block B

W/C 6th July

Year 6 Transition Week

W/C 13th July

Option Subjects Block B

This programme provides students with structured time in which to complete a significant
piece of coursework that would have been normally completed during the closure period.
Each ‘block’ is distributed over a three week period, allowing a student a two week period
to progress through the distance learning programme, before returning with questions and
allowing for a substantial piece of work to be set and completed independently in Option
subjects.
A dedicated week has been assigned for Year 6 transition to ensure this process can be
managed effectively in a safe and socially distanced manner.
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Curriculum Structure
For the Core Subject block students have been subdivided into five groups based on
whether they study Geography or History, one group will attend the academy each day in
average maximum group sizes of 21.

•

•
•
•

Start

Finish

Core Weeks

Option Weeks

10:00

10:20

Start & intro

Start & intro

10:20

10:40

10:40

11:00

11:00

11:20

11:20

11:40

11:40

12:00

12:00

12:20

12:20

12:40

12:40

13:00

13:00

13:20

13:20

13:40

13:40

14:00

14:00

14:20

14:20

14:40

14:40

15:00

LCA DNA
Maths

Option Subject
(ICT Suite - Coursework)

Science
Lunch
Hums
English

Lunch
Option Subject
(ICT Suite - Coursework)

Health & Fitness Activity

Health & Fitness Activity

Debrief & Leave

Debrief & Leave

EAL and SEND students will receive targeted support and have been identified based on
‘need’ by both the Leader of EAL and SEND.
Students from ‘key worker and vulnerable’ groups will follow the same timetable as their
distance learning programme but within the academy using classrooms G017 and G018.
This programme will also include targeted support and guidance and include access to
ICT as and when required.

Detailed curriculum plan

•

•

The table illustrated on the next page provides a comprehensive overview of the Year 10
Learning programme across each week of the last seven weeks of the summer term.
The overview includes a breakdown of the subjects timetabled for each day of each
week and the maximum number of students who will attend.
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W/C 1st June

Mon

Tues

Weds

Thurs

Fri

Health & Social Care

iMedia

Sport

Art

Drama

Max Students: 23

Max Students: 21

Max Students: 18

Max Students: 19

Max Students: 17

W/C 8th June

Mon

Tues

Weds

Thurs

Fri

Core

History, English, Maths,
Science

History, English, Maths,
Science

History and Geography
English, Maths, Science

Geography, English,
Maths, Science

Geography, English,
Maths, Science

Max Students: 22

Max Students: 20

Max Students: 21

Max Students: 13

Max Students: 20

Mon

Tues

Weds

Thurs

Fri

Health & Social Care

iMedia

Sport

Art

Drama

Max Students: 23

Max Students: 21

Max Students: 18

Max Students: 19

Max Students: 17

W/C 22nd June

Mon

Tues

Weds

Thurs

Fri

Core

History, English, Maths,
Science

History, English, Maths,
Science

History and Geography
English, Maths, Science

Geography, English,
Maths, Science

Geography, English,
Maths, Science

Max Students: 22

Max Students: 20

Max Students: 21

Max Students: 13

Max Students: 20

Mon

Tues

Weds

Thurs

Fri

Art

Business

Music

Sport

Technology

Max Students: 16

Max Students: 24

Max Students: 18

Max Students: 14

Max Students: 13

Option A

W/C 15th June

Option A

W/C 29th June

Option B
W/C 6th July
W/C 13th July

Option B

Year 6 Transition Week
Mon

Tues

Weds

Thurs

Fri

Art

Business

Music

Sport

Technology

Max Students: 16

Max Students: 24

Max Students: 18

Max Students: 14

Max Students: 13
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Arrival to and departure from the Academy
To reduce crowding on arrival:
•
•
•
•
•
•

Due to the small numbers of students attending the academy daily, Year 10 students will
be required to arrive between 9.30am and 9.45am, ensuring they register and are learning
for session one at 10.00am.
Upon arrival to the academy, students will be directed /required to enter via the
courtyard gate to the right of the main entrance.
The allocated teaching staff, Year Manager and Senior Leader will tightly control the
movement of students upon entry, ensuring that the minimum of 2m social distancing is
maintained at all times.
As they enter through this controlled manner, students will be required to apply hand
sanitiser as directed and supervised by the allocated teaching staff, Year Manager and
Senior Leader.
At the end of the school day, students will be instructed to use the hand sanitiser before
being instructed to leave following a clear routine.
Unless a child has a medical need or other vulnerability, parents should avoid coming to
the academy reception. In the event of a parent needing to do this, they should drop off
their child after 10.05am.

To reduce crowding on leaving:
•

All students will depart the academy at 3.00pm and will be dismissed by the timetabled
Year Manager or Senior member of staff, following social distance protocol.

Movement around the academy

•
•
•
•
•

•

All non-essential movement around the academy will be avoided.
Due to the low number of students within the academy on each day and the proximity of
classrooms and teaching spaces being used, the need to introduce a one-way system is
not required.
Teachers and an assigned Year Manager and Senior Leaders will ensure students do not
travel to or through areas allocated as out of bounds.
When/if students are required to move during lessons (e.g. PE and IT lessons), a strict
routine will be applied by allocated members of staff ensuring the minimum social
distancing is applied at all times.
Students will be asked to use the wall-mounted hand sanitisers outside their classrooms
when leaving classrooms or break or lunch.
Students with toilet/medical passes are permitted to use the toilets allocated but will be
escorted to the toilets by an assigned member of the pastoral or Year Manager, ensuring
students move to the left hand side of the corridor and remain 2m apart.

Lunch time / Break plan
•

•
•
•

To ensure students and staff are provided with a high quality and nutritious diet while at
the academy, the catering team will provide menu options for students and staff at the
start of the day. All will be provided by and funded by the academy.
At the start of the day students will select from a ‘menu of the day’ and at lunch time, will
be provided with a personal prepacked food tray.
Students will be asked to use the wall-mounted hand sanitisers outside their classrooms
when leaving classrooms for break or lunch.
Students will queue in compliance with social distancing guidance and will be supervised
by the assigned Year Manager and Senior Leader.
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•
•
•
•
•
•

Students will collect their food tray individually following a set routine. They will eat their
food in their classroom or the main hall. Students will dispose of waste within the
designated refuse bins
Staff will be provided with a choice of ordering and eating food from the ‘menu of the
day’ or bring their own food/refreshments. Staff will eat in their classrooms.
Students will be asked to wash hands with soap before and after all breaks and lunchtime.
During lunch and other break times, students will be permitted to socialise outside
(weather dependent) but must retain social distancing and will be supervised by the
attending Year Manager and Senior Leader.
Middle Leaders will also supervise the group linked to their subject each day unless
advised differently.
All tables will be wiped down with disinfectant before, during and after the lunch period
between 12.20pm and 1.20pm.

Catering staff
•

•
•
•
•
•
•
•

Whilst preparing food, catering staff will maintain social distancing as much as possible.
They will wear the normal catering garments.
Catering staff will continue to wash hands with soap regularly, particularly before serving
food.
Catering staff will wear gloves when serving food.
When serving food, catering staff will maintain social distancing as much as possible.
The Catering team will develop a high quality and nutritious menu.
Students will be provided menu options at the start of the day to select their meal choice
Meals will be provided on a personal prepacked food tray. Disposable cutlery will be used.
All tables will be wiped down with disinfectant continuously before, during and after
breaks and lunches.

Cleaning
•
•
•
•
•
•
•
•
•

We will have a team of cleaners in school at all times, on hand to ensure the school is
clean and safe.
Cleaners will disinfect and wipe down all surfaces:
In toilets, at least once an hour.
Classroom desks between lessons (at break, lunchtime and at the end of the school day).
This includes keyboards and mice.
Entrances to classrooms at break, lunch time and at the end of the day
In general areas including stair railings, entrances to the building, lifts, the staffroom and
workrooms, regularly throughout the day.
Offices will be thoroughly cleaned at the end of each day. Cleaning items will also be
available in offices should staff need to clean their desk. Staff will be able to call for a
cleaner if they need assistance.
Cleaners will wear recommended PPE at all times.
On Friday afternoons the cleaning team will carry out a deep clean of all spaces and
surfaces in school.

Toilets
•
•
•

During morning registration and lessons, students must use the nearest toilet.
When giving permission during lesson time, teachers should indicate which toilet should be
used.
During break and lunch times, students must use their designated toilet:
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•
•

Year Group

Designated toilets

Year 10

HUB toilets

Vulnerable and Key Worker students

Ground floor student toilets

Only one student per cubicle should enter the toilets.
During break and lunch times, a Senior or Middle Leader will assign one member of staff to
supervise this, if needed.

Staff rooms and offices
•
•
•
•
•
•

Staff should only use offices or the staffroom if they are able to socially distance
themselves from each other.
All offices and staffrooms should be used to only 50% of their capacity at most.
The staffroom must not be used for meetings unless social distancing is possible. G012 and
the Board Room should be available for meetings.
All computer and office equipment has been sanitised prior to reopening and is regularly
sanitised during daily operations.
In staff rooms and offices, hot-desking on computers should be avoided. Staff should only
use the PC if it is designated to them. Alternatively, if sharing of computers is unavoidable,
staff should wipe down the keyboard and mouse thoroughly before and after use.
Staff should use a hand sanitiser when entering and leaving the staffroom, offices and
meeting rooms.

School buses
•
•
•

Students using the bus service will sit individually on each seat (leaving an empty seat).
Additional bus capacity will be provided if needed.
Day passes for buses will be discontinued unless there is capacity within the bus (with
social distancing).
The bus company will take responsibility for wiping down the seats and railings regularly.

Safety expectations of students
Students must not attend if they or a member of their household do not have Covid-19 related
symptoms.
When attending the academy, students must follow the rules and expectations outlined below.
This will help to maintain the health and well-being of everyone in our academy and wider
community.
•
•
•
•
•
•
•

Arrive to the academy and leave to go home at the designated time. Do not congregate
in the academy at the end of the day.
Use a sanitiser to disinfect hands on entering and leaving the academy and each lesson
within the day. Wash hands with soap regularly during the day.
Avoid physical contact at all times. No hugs, shaking hands etc.
In the classroom/main hall, sit in the same place at all times. Do not move the table or
chair.
Maintain a safe distance from others between and during lessons.
At break and lunchtimes, go outside (if weather is good) or designated venue (if weather
is poor).
You must not use the social spaces in the academy. Maintain a safe distance from others
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•
•
•

at break and lunchtimes.
Do not share belongings (stationery/food etc…) with others.
Use the toilet designated toilets located near the HUB. Only enter the toilets if there is a
free cubicle.
In IT rooms, wipe the keyboard and mouse at the start of each lesson or when directed by
your teacher.

Safety expectations in the classroom

•
•
•
•
•
•
•
•

Students and staff will use hand sanitiser on entering each lesson within the day.
Teachers should wipe the keyboard and mouse at the start of each lesson.
In IT rooms, students should wipe their keyboard and mouse at the start of each lesson.
All classrooms will have socially distant fixed seating and pupils must sit in the same
place at all times. Desks and chairs must not be moved from their location.
To maximise social distancing, teachers should avoid movement during lessons and
stay near the screen.
Windows should be left open during the lesson unless it disrupts the learning.
Group activities and any close contact between individuals should be avoided.
Stationery and equipment should not be shared.

Equipment
To reduce the risk of any potential spread of infection through the sharing of equipment and
resources, individual students will be provided with a set of equipment on the first day they
attend. This will be clearly labelled and stored safely at the end of each day and distributed
when the student next attends.
The need for specialist equipment will be reduced to a minimum, but where it is required e.g.
PE equipment, a robust cleaning process will be completed after usage.

Positive Behaviour Addendum
During the partial and phased reopening of Leeds West Academy, the following minimum
expectations must be followed to ensure the safety of staff and students is maintained.
We continue to be committed to providing the best learning experience for all of our students
and believe that high standards of behaviour are fundamental to students taking full
advantage of their learning opportunities and achieving their potential.
All students will be expected to uphold and demonstrate the following academy ‘In
Partnership’ values (IPV’s) throughout their time in the academy and also when travelling to
and away from the Academy:
Respect
Professional
Aspirational
Caring
Resilient
Tolerant
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Uniform
A high standard of personal appearance is expected of all students at Leeds City Academy.
To ensure students can participate in daily physical activity without the need to change into
their PE kit, they will be required to wear their Leeds City Academy PE embroidered kit to the
academy as follows:
• Black shorts
• Black knee length socks
• Black T-shirt
• Suitable training shoes
• Option of wearing black sweatshirt and tracksuit bottoms
Students will be permitted to wear additional layers to and from the academy, such a nonacademy tracksuit or sweatshirt in order to keep warm but these must be removed upon
entry to the Academy.

Positive Behaviour in the classroom

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Arrive on time.
Commence learning within 60 seconds.
Have ‘issued’ equipment, exercise book and planner out on their desk.
Wear full uniform with ‘pride and professionalism’.
Demonstrate they are ready to work.
Be polite and show respect to everyone.
Respond instantly to staff instructions; first time, every time.
Respect everyone’s right to learn; do not disrupt the learning of others.
Behave safely, so as not put other students or staff at risk.
Communicate with the teacher by putting up their hand and waiting for their invitation to
speak.
Complete all work set to the highest standard.
Compete all home learning on time and to the highest standard.
Take pride in the presentation of their work.
Make full use of learning time.
Show resilience when completing any Red Zone activities.
Stand in silence at the end of each lesson and wait to be excused.

Requesting a Planner
If reward stamps or a behaviour comment need to be placed in a student’s planner, this can
be done once the students have left the classroom, allowing the 2m social distancing rule to
be maintained.
Students will not take their planners, stationery or equipment home with them.

On Call
Throughout the day there will be a member of the Pastoral Team on duty to support with any
‘On Call’ concerns. These include, but are not limited to:
• A student feeling poorly.
• A student who requires a ‘re-set’ conversation with a Year Manager or Senior Leader.
• Students not following social distancing rules.
• A serious incident has taken place.
• Further equipment/resources are required.
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Positive Behaviour around the academy
•
•
•
•
•
•
•
•
•
•
•

When required, students will move to lessons calmly, on the left, following their designated
route without delay, so they are not late to lessons.
Be polite and show respect to everyone.
Respond instantly to staff instructions; first time, every time.
Respect everyone’s right to learn; move quietly around the academy.
Behave safely, so as not put other students or staff at risk.
Look after the academy, treating the building with respect.
Only eat and drink in in designated areas and at social times.
Place all litter in bins.
Do not chew gum.
Do not swear or use foul language.
Mobile phones or electronic technology must be turned off and placed out of sight at the
academy gates

If a student requires an AA comment, a member of the Pastoral Team or Senior Leader will
seek to input this into the student’s planner.
Planners will remain in each student’s designated classroom at all times.

Dangerous Behaviour
If it is felt a student’s behaviour is placing themselves or others at risk, they will be asked to
leave the academy premises.
There may be alternative arrangements made for their education during the period of
reintegration back to normal education, due to the current pandemic.
Parents/carers will have this message communicated to them by a senior member of staff.
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Actions if a student or staff member shows COVID-19 symptoms
Actions if there is a confirmed case of COVID-19 in the
academy
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